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COUNTRY STRATEGY     

 
OPERATIONS  

WFP’s vision is to make Rwanda a food secure country where people 

are well nourished, able to develop to their full potential, living in 

resilient communities and sustainably maintained by effective 

institutions at all levels. WFP works towards this through enhancing 

national capacity to develop, design and manage nationally owned 

hunger solutions. WFP also plans to model innovations in food 

assistance programming, as well as to continue humanitarian support 

to populations affected by crises, including refugees and returnees.  

WFP has been present in Rwanda since 1975.  

  

Project  

Duration 

Planned 

number 

of 

people 

Total  

requirements  

(in USD) 

Total  

received  

(in USD) 

Total 

Funded 

(%) 

6 Months  

Net Funding 

Requirements 

(in USD)* 

Top 5 Donors 

PRRO 200744: Food 

and Nutrition 

Assistance to Refugees 

and Returnees 

Jan 15 – 

Dec 16 

193,900 47,301,119 18,691,355 40% 

 

7,905,667  USA, European 

Commission, UN 

CERF, 

Multilateral and 

UK. 

CP 200539: Country 

Programme Rwanda-

(2013-2018) 

Jul 13 – 

Jun 18 

166,250 30,911,813 5,743,774 

 

19% 1,301,766 

 

Republic of 

Korea, 

Multilateral, UN 

Common Funds 

and Agencies 

(excl CERF), 

Switzerland and 

Private Donors. 

IR-EMOP 200838:  

Emergency Assistance 

to Asylum Seekers 

from Burundi in 

Rwanda 

Apr 15 -

Jul 15 

20,000 981,408 

 

981,408 100% - - 

*October 2015 – March 2016 
Summary of WFP assistance: 
WFP provides food assistance with the aim of improving food and nutrition security among food insecure households. 

Through the relief operation, WFP is providing assistance in the form of combined cash and food rations to refugees 

and returnee populations and through safety net interventions such as targeted and blanket supplementary feeding 

programmes for children below five years, pregnant and nursing women and the school meals programme. The blanket 

supplementary feeding programme targets children aged 6-23 months, pregnant and nursing women and provides 

essential nutrition during the crucial 1,000 days from conception to two years of age. The targeted supplementary 

feeding programme targets moderately malnourished children aged 6-59 months, malnourished people under 

tuberculosis treatment, as well as people living with HIV on anti-retroviral therapy. All supplementary feeding 

programmes include nutrition education and counselling to promote maternal and child nutrition practices. Both men 

and women are involved in these activities. This project contributes to Millennium Development Goals (MDGs) 1, 2, 4, 

5 and 6. 

WFP supports the Government’s efforts to link smallholder farmers with markets, implements direct food assistance to 

fight chronic malnutrition and increase the resilience of vulnerable communities, and builds national capacity in 

vulnerability analysis and disaster risk reduction. The Country Programme focuses on national capacity development 

and on modelling innovations in food assistance programming. WFP provides assistance through safety net 

interventions such as: school meals, early childhood development, nutrition activities focusing on prevention of stunting 

and asset creation activities. The project contributes to MDGs 1, 2, 3, 4, 5, 7 and 8.   

With the sudden onset of the political crisis in Burundi, WFP launched an emergency operation to provide immediate 

food assistance to refugees fleeing the crisis. This emergency operation ended in June but the assistance continues 

through the existing refugee operation.  
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OPERATIONAL HIGHLIGHTS  

 
PARTNERSHIPS  
WFP partners with other UN agencies under the Delivering as One (DAO) network by co-chairing several thematic groups 

and participating in different task forces. WFP continues its strong partnership with the Government of Rwanda, mainly 

through the Ministry of Disaster Management and Refugee Affairs (MIDIMAR), the Ministry of Education, the Ministry of 

Health, the Ministry of Local Government and the Ministry of Agriculture.  

WFP also partners with non-governmental organisations for food and cash distributions, namely World Vision, American 

Refugee Committee (ARC), Africa Humanitarian Action (AHA), the Adventist Development and Relief Agency (ADRA), Plan 

International and Red Cross Rwanda Society. WFP collaborates with Good Neighbors International (GNI) in implementing 

a resilience programme known as “the Saemaul Zero Hunger Communities”, a bilateral Korean funded project.  

In addition, WFP cooperates with FAO, IFAD and UNWOMEN to strengthen smallholder farmers' capacity and to link them 

to markets using the Purchase for Progress (P4P) initiative. WFP also works in partnership with UNICEF, WHO and FAO to 

fight chronic malnutrition in the most food insecure areas in Rwanda. 

 

COUNTRY BACKGROUND  

Rwanda is a low income country and ranks 151 of 187 countries on the 2014 UNDP Human Development Report. Rwanda 

has one of the highest population densities in Africa, with 416 people per square kilometre. Its population increases at an 

annual rate of almost 3 percent and the total population stands at 11 million. Rwanda has a limited natural resource base; 

the main sector is agriculture, which contributes to over 33 

percent of the national gross domestic product (GDP) and 

generates 80 percent of total export revenue. Agricultural 

transformation has been identified as the main pillar for achieving 

economic development and food security. Rwanda plans to attain 

a per capita income of USD 1,240 by the year 2020 from the 

current level of USD 644.  

Since the 1994 genocide and the ensuing total collapse of 

Rwanda's civil society, economy and social services, the 

Government has embarked on rebuilding the country and 

improving the quality of life. Good governance, productive and 

market oriented agriculture, and regional and international 

economic integration are three of the six pillars of the Rwanda 

Vision 2020. Rwanda was also the first country to sign the 

Comprehensive Africa Agriculture Development Programme 

compact and to secure funding, thus confirming malnutrition and 

food insecurity as one of the Government's key priorities.  

Despite impressive economic recovery, with an annual GDP 

growth of 7 percent since 2010, household food insecurity 

continues to be a major challenge. According to the December 

2012 CFSVA and the most recent Nutrition Survey (2012), the 

prevalence of chronic malnutrition among children under five years of age is still high at 43 percent despite a significant 

improvement from 52 percent in 2009. The northern and western areas of the country, bordering Lake Kivu and along 

the Congo Nile Crest, are the most affected areas, with rates of stunting at over 60 percent. Life expectancy in Rwanda 

is 64 years and households headed by women or orphans account for 36 percent of the population.  

Rwanda is currently home to over 75,000 Congolese refugees hosted in five camps and over 41,700 Burundian refugees 

hosted in one camp and three reception centres. The rest of the Burundian refugees are living in Kigali and other major 

cities. Security in the region remains precarious, particularly in eastern DRC, thus reducing the prospects of repatriation 

of the refugees in the near future. Rwanda signed a cessation clause in 2009 to end the refugee status of around 70,000 

Rwandans still living as refugees and asylum seekers in neighbouring countries, including DRC, Malawi, Uganda, and other 

African countries. 

ACHIEVEMENTS ISSUES/CHALLENGES 

 During the reporting period, WFP provided food assistance to over 
183,000 people through cash-based transfers and in-kind food 
assistance.  

 Refugees in Nyabiheke and Gihembe camps continued to receive WFP 
food assistance through electronic cash transfers. In September, WFP 
transferred USD 256,016 to 27,851 refugees in the two camps. The 
country office plans to expand the programme to Kigeme camp in 
November. Furthermore, mVAM and mM&E (mobile monitoring) is 
planned to be piloted in the two cash camps by the end of October. 

 WFP conducted the Comprehensive Food Security and Vulnerability 
Analysis (CFSVA), in order to better understand the nature and extent 
of food insecurity and malnutrition in Rwanda. The report will be 
available at the end of October. 

 WFP purchased over 11,000mt of combined food commodities (maize 
and beans) worth USD 4.4 million from small-holder farmers’ 
organisations and local suppliers. By purchasing from smallholder 
farmers, WFP contributed to enhancing their capacity to engage in 
formal markets and increase their incomes. In addition, local 
purchases proved to be more cost-effective and ensured timely 
delivery of food to schools.   

 As the security situation in Burundi remains 
volatile and unpredictable, Burundians 
continue fleeing into neighbouring countries. 
As at 30 September, more than 69,000 people 
from Burundi had crossed into Rwanda. 

 Inadequate resources continue to affect both 
operations. For the PRRO, if new contributions 
are not received immediately, the operation 
risks critical pipeline breaks in January 2016. 
WFP reduced school meals programme rations 
for refugee children by 50 percent in May 
2015, in order to stretch available resources. 
In addition, the planned school meals 
programme for refugee children attending 
early childhood development centres has been 
delayed because of the poor resource 
situation. For the Country Programme, if new 
contributions are not received soon, the school 
meals and nutrition programmes risk 
significant cuts from January onwards.      
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